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At Preservant™, we provide that much-needed staffing support for process
improvement projects and approach system selection from the perspective of the
regulatory and operational impact which will, no doubt, prove invaluable in its
future use to both your organization and the individuals whose information it
contains.

Benefits to Hospitals —
« Helping hospitals wring value out of acquired practices (ROI,
investment protection). Bloat management.
« Reducing readmission rates
o Integrating with the new EHR
o Mobile adoption
« Secure messaging adoption
o Obtaining staff buy-in on the technology
« Revenue cycle management
e Increase quality
« Enhance the patient experience
e Minimize readmission rates
« Safety
« Efficiency
o Cost reduction
o Reduce risk

The new in-person/telemedicine paradigm requires designing new
protocols and workflows that integrate with the existing clinical
workflows. We help healthcare organizations redesign their workflows,
processes and communication to support a telehealth service delivery
model.

We also provide assistance with the acquisition and implementation of
the best-suited telehealth technology and ensure that the processes
mesh well with the new EHR.



