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Paving the Pathways to Care

The in-depth process and workflow activities that we assist medical
practice personnel perform include the following:

1. Inventory

2. Analysis

3. Optimization/Improvements
4. Redesign

5. Visualization

This facilitates the identification of opportunities to perform corrective
actions.

During engagements, we also address issues regarding technology
funding, federal reimbursements, patient readmission rates,

insurance, document management, and revenue cycle management
(RCM).



